
 

 

 
 
 
 
 
 
 
 
 

                                                           
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Start 

Applicants who are approved for pre-allocation OR 

have accepted SFP via Pathway 1 in England OR 

are participating in a local matching scheme 

 are allocated to a Foundation School 

Algorithm begins with the highest-ranking 

applicant from the remaining list of applicants 

Can the applicant 

be given their first 

preference? 

*Skip 

applicant 

Is this the last 

applicant in the 

list? 

NO 

Is the applicant 

linked to another 

applicant? 

Is the applicant 

the lower ranked 

in the linked pair? 

Both applicants are allocated to this 

Foundation School 

YES 

NO 

Oriel assigns a computer-generated rank to all 

eligible applicants who remain in the FP 

application process 

YES Allocate applicant to first preference  

Foundation School (UoA) 

 

 

Algorithm moves to next applicant in rank order  

 

YES 

Does their first 

preference UoA have 

2 places available? 

 

YES 

NO NO 

YES 

Algorithm returns to the top of the applicant list 

and begins Pass 2 in rank order (see Pass 2 

flowchart) 

 

NO 

*Note for linked applicants 

When the allocation process is run, during the first pass the applicant 

with the higher rank will be skipped over. 

 

When the allocation algorithm gets to the lower ranked applicant of the 
pair, if it is possible to place both linked applicants in their first-choice 

Foundation School then both applicants will be placed.  If it is not 

possible to place both applicants in their first choice (because all places 

are taken by higher ranked applicants) then both applicants are skipped 

over and will be allocated in Pass 2  

It is important to note that the link may be broken in Pass 2. Refer to the 

linked applicant guidance in this document and the Pass 2 flowchart. 

 

 

 

PIA flowchart 

Pass 1 



 

 
 
 
 
 
 
 
 
 

                                                           
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

YES 

Start 

Algorithm returns to the top of the remaining list 

of applicants and begins with the highest-ranking 

applicant  

*Skip 

applicant 

Is this the last 

applicant in the 

list? 

Is the applicant 

linked to another 

applicant? 

Is the applicant 

the lower ranked 

in the linked pair? 

Both applicants are 

allocated to their 

highest preferenced 

Foundation School 

with 2 places 

available 

YES 

NO 

YES 
 

Algorithm moves to next applicant in rank order  

 

YES 

Are there 2 places 

available in any UoA? 
NO 

NO 

NO 

*Note for linked applicants 

On the second pass, the applicant with the higher rank will again be skipped 

over.  

When the allocation algorithm gets to the lower ranked applicant of the pair it 

will attempt to allocate them a place in their highest preferenced Foundation 

School that has at least two places available.  
 

If none of the Foundation Schools still have two places available, the link will 

be broken and the whole allocation process will begin again for all applicants. 

These two applications will then be processed as unlinked applications.  

PIA flowchart 

Pass 2 Has the applicant 

already been 

placed?  

NO 

YES 

Applicant is placed into their highest preferenced 

foundation school that has a place available  

 

End 

NO 

The link is broken for 

the two applicants 

and not honoured. 

The allocation 

process starts again 

from the beginning of 

Pass 1 for all 

applicants  

 


