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Purpose and Glossary
1.1
This Service Specification is an Agreement between Health Education Kent Surrey Sussex (HEKSS) of Crawley Hospital, 3rd Floor, Red Wing, West Green Drive, Crawley, West Sussex RH11 7DH and [INSERT NAME OF ORGANISATION] (hereafter known as the supplier).  It details the requirements expected by HEKSS and the lead supplier in its development, delivery and evaluation of an innovative and complementary regional training programme to support leadership in dementia for healthcare professions delivering NHS-funded treatment in care homes with nursing in Kent, Surrey and Sussex.
1.2
This Service Specification spans 2 financial years – 2014/15 and 2015/16 the latter of which is subject to continued funding.  The start date of the Service Specification is [INSERT START DATE].  Subject to continued funding, the end date is 31st March 2016.

1.3
Milestones across the 2 financial years include:

· 2014/15: Development of leadership training programme, development of delivery plan and evaluation plan 
· 2015/16: Delivery of leadership training programme and completion of final evaluation (subject to continued funding and agreement by HEKSS)

1.4 The commissioner is Health Education Kent Surrey Sussex (HEKSS).  The lead supplier is [INSERT NAME OF ORGANISATION]
1.5 The supplier is expected to deliver on all the above milestones but this will be subject to continued funding in the case of 2015/16 milestones.
1.6 The supplier can be a single organisation or collaboration of organisations.  However, a lead supplier will be identified and remain accountable for delivery of this service specification.
Introduction and Strategic Context
2.1
National Strategic Context

Dementia is one of the biggest challenges we face as a nation.  There are currently 800,000 people with dementia in the UK with a forecasted prevalence of around 1 million people by 2021.  60,000 deaths a year are directly attributable to dementia with the total financial cost of and care over £23 billion.  There are approximately 670,000 unpaid family carers of people with dementia.  The oldest population in the UK resides within Kent, Surrey and Sussex with the number of people aged 65-84 increasing by 33% and those aged 85+ doubling by 2030.  Dementia prevalence regionally is forecast to grow by up to 50% by 2030.

There is currently no cure for dementia and the diagnosis rate for dementia in the KSS region is one of the lowest in England.  The opportunity exists therefore to educate and train all levels of our workforce to improve diagnosis rates, treatment and care.  This way, we can increase the offer of cost effective interventions to patients and their families to enable them to live well and thereby improve their quality of life.   
The vision and objectives for the positive transformation of dementia services are detailed in:

· National Dementia Strategy Living Well with Dementia (DH 2012)
· Prime Minister’s Challenge on Dementia (DH 2009, 2011)

2.2
Health Education England (HEE)
The Government’s refreshed mandate to HEE (April 2014) details the Government’s objectives for workforce planning, health education and training and development for healthcare professionals including:
a. The need for nurses to have the right skills when caring for older people across all settings including hospital, community or residential homes

b. Public Health England’s priority to address dementia

c. Training and education to support the healthcare workforce delivering NHS-funded care to help patients and their families manage prevention and care of long-term conditions including diagnosis, treatment and care of those with dementia.

d. Development and provision of training programmes to support early diagnosis of dementia (in particular GP/primary care development) and skills for families and carers to enable safe, dignified and compassionate care

e. Development and provision of dementia awareness training (foundation level) for all NHS patient-facing staff to ensure effective communication, early symptoms and signposting (tier 1) supported by more specialist training (T2 upwards) for those in leadership and specialist clinical roles.       
f. Development of curricula to ensure pre and post registration professional staff are receiving foundation level training and beyond.

2.3 Health Education Kent Surrey Sussex (HEKSS) 
HEKSS works with partners to develop the capacity and capability for future workforce planning.  However, recognising that many of the needs of providers across Kent, Surrey and Sussex can be met by developing the existing workforce, our work is focused around our comprehensive skills development strategy, addressing national and local priorities.  Through effective partnerships, collaboration and innovative approaches to education and training, HEKSS is transforming health and care. By ensuring that healthcare providers across the region have the right staff with the right skills, it can ensure that local people have the very best care and outcomes, now and for the future.  
The strategic workforce and education interventions required to support providers of NHS services in Kent, Surrey and Sussex to deliver excellent patient centred care are specified in:

· Skills Development Strategy (SDS) for Kent, Surrey and Sussex 2014-2018 (HEKSS 2013)

· Dementia Care Workforce Development Programme (HEKSS 2013)

There are five top strategic priorities: compassionate care, dementia care, emergency care, primary care and children and young people plus the enabling programmes of technology enhanced learning and career progression.

The Dementia Care Workforce Development Programme aims to complement both the SDS for Kent Surrey and Sussex and  the Government’s Mandate to HEE for dementia education and training by developing and delivering the skills required by staff providing NHS care to patients and their families to enable them to live well with dementia.  The objectives of the SDS Dementia Programme are to commission work complementary to the existing education and training funded by HEKSS to:

· Ensure staff have assessment and diagnostic skills so that people with dementia benefit from early diagnoses

· Ensure those looking after people with dementia have support and training to provide excellent care

· Develop supportive and effective on-going care planning and care management skills from diagnosis to end of life care.

These objectives will enable healthcare staff to reduce the likelihood of patients with dementia being admitted to hospital, unless this is essential for clinical care.  The workforce and education interventions required therefore are:

· Staff will be appropriately trained in dementia care according to their role and responsibilities

· Dementia education and training will be available to support early diagnosis and on-going management plans for medical staff

· Front line care givers will have access to education and training to help them deliver excellent care in all settings

· Wider education support will be developed to enable staff to address future plan including legal issues and end of life care
· Development of the workforce will be achieved in partnership with social care, independent and voluntary sectors to help people with dementia stay independent and feel included in their community.

Stakeholder events held in 2013/14 identified four regional themes to address the above  objectives.  These include:

· Empowering families and carers at point of diagnosis
· Empowering practitioners in training

· Empowering professsionals in practice

· Empowering care and nursing home healthcare professionals
A specific consultation workshop focusing on the Empowering Care and Nursing Home Staff workstream was facilitated in January 2014.  Key issues identified a need for support for leadership within care and nursing home settings to improve pathways and quality of care.  Subsequently, the Dementia SDS Programme Board and HEKSS has ratified this as a priority and has agreed to develop this call for applications to develop, deliver and evaluate an innovative and complementary regional training programme to support leadership in dementia for healthcare professionals delivering NHS-funded treatment in within the care and nursing home sector in Kent, Surrey and Sussex.

2.4
Leadership and Innovation
In order to deliver compassionate, safe, personalised and quality dementia care, organisations should develop and identify clear operational and strategic leadership.  This is clarified in the following policy and guidance documents:

· Delivering high quality, effective, compassionate care: Developing the right people with the right skills and the right values: A mandate from the government to Health Education England (DH 2014).  Whilst HEE does not have direct responsibility for the social care workforce, the integration of  NHS and social care workforce development plans is essential.
· Cracks in the Pathway: People’s experience of dementia care as they move between care homes and hospital (CQC 2014)

· Common Core Principles for Supporting People with Dementia (DH, SfH, SfC 2011)
· Core Skills Training Framework for Dementia (SfH draft 2014) 
· National Care Forum, 2009, DH 2012 
· Caring for our future (DH 2012)

· Francis Report (DH 2013)    

· NHS Healthcare Leadership model (NHS Leadership Academy 2013)
· Leadership Quality Framework for Adult Social Care (National Skills Academy for Social Care)
· Research and Innovation Strategy: Developing a flexible workforce that embraces research and innovation (Health Education England 2014)
· NHS Forward Plan (DH 2014)

· Quality Care for Older People with Urgent and Emergency Care Needs, ‘Silver Book’ (2014)
· Fresh Start for the Regulation and Inspection of Mental Health Services (CQC 2013)

2.5 Healthcare Professionals working within the Social Care Sector in Kent, Surrey and Sussex
· There are around 5,000 registered nurses, 1,700 occupational therapists and an additional 100 other allied health professionals working within the social care sector in Kent, Surrey and Sussex (Kent, Surrey and Sussex Local Education and Training Board Report 2013).  

· The approximate number of care homes with nursing providing older people with dementia care are (source NMDS-SC 5th Nov 2014):

· Kent and Medway
176

· Surrey


280

· Sussex


403

· The NMDS-SC records around 55% of social care organisations.  Therefore the above data is only approximate.
Specification Content
0.2 Aims and Objectives

0.2.1 Aim

· The aim of the leadership training programme is to ensure that identified healthcare professionals meet the learning outcomes specified in section 3.2.2.

0.2.2 Objectives

· The objectives are the development, delivery and evaluation of a dementia leadership training programme which is:


- Innovative yet complementary to existing leadership training programmes currently offered to the identified cohort

- Delivered to healthcare professionals to support their dementia leadership development in delivering NHS-funded treatment in care homes with nursing providing care for older people with dementia


-  Delivered regionally across Kent, Surrey and Sussex

0.3 Statement of Requirements


3.2.1 Milestones

	
	Activity
	Timeframe 
	Funding

	1. Development
	Service Level Agreement signed 
	By end- February 2015
By 31st March / 31st May 2015
	£50,000

	
	Development of draft / final training programme
	
	

	
	Development of draft / final delivery plan
	
	

	
	Development of draft / final evaluation plan
	
	

	
	
	
	

	2. Delivery
	Delivery of training programme
	By 31st March 2016


	Subject to 2015/16 funding 

	
	
	
	

	3. Evaluation


	Completion of evaluation report and executive summary
	By 31st March 2016
	Subject to 2015/16 funding


3.2.2
Specification for Development of the Leadership Training Programme
· Development of draft leadership training programme/curriculum by 31st March 2015
· Development of final leadership training programme/curriculum by 31st May 2015.
· The supplier will identify a lead director within the lead supplier organisation who will be responsible for ensuring that the programme is executed according to the agreed specification.
· The training programme should be developed with due reference to the following outcomes:

-
Education Outcomes Framework (DH 2013) 

-
Leadership Learning 0utcomes

· Prioritise and create an inspirational vision and narrative that is focused on quality in dementia nursing care across an integrated health and social care setting 

· Development of the leader’s self-awareness of their own leadership style and understand their personal impact as a leader in how they influence and work with others both within the nursing home sector, dementia care pathways and across an integrated health and social care setting  

· Recognition and development of effective team working skills, focused on leading multi-disciplinary teams in a co-operative environment
· Understanding of how to engage and motivate staff in a dynamic clinical and social care environment with the challenge of high staff turnover

· Development of leader’s systems thinking and understanding of how their service fits within the wider health and social care setting and develop skills to be innovative in their leadership and delivery of quality dementia services and patient care
· Development of service improvement skills and ability to implement and monitor service change, shape policy and practice within their organisations in particular and the broader health and social care system in general
· The training programme will be of a Tier 3 nature and developed to facilitate the operational and strategic leadership of staff leading teams which are working extensively with people with dementia and who are likely to be in a specialist or decision making capacity (‘Guide to Dementia Training for Health and Social Care Staff’, London Strategic Clinical Networks June 2014).
· The training programme should only be delivered to healthcare professionals including:

· Any healthcare professional registered by the HCPC including doctors, registered nurses, allied health professionals
· Band 7 AfC and above (or equivalent eg registered manager level)
· Healthcare professionals delivering NHS-funded healthcare within care homes with nursing that provide dementia care in Kent, Surrey and Sussex 
· The supplier will ensure that training aligns to:

· HEKSS SDS strategic priorities outlined in section 2.3

· Policies and guidance outlined in section 2.4.

· The training programme should complement other leadership programmes and/or frameworks appropriate for healthcare professionals working within care homes with nursing.  These may include:

-
Leadership Qualities Framework 
-
Level 5 Diploma in Leadership for Health and Social Care (QCF)
-
NHS Leadership Academy programmes
· In order to develop, deliver and evaluate an appropriate training programme, the supplier is responsible for engaging and consulting with key stakeholders including but not restricted to:

· The healthcare workforce and social care sector 

· Patients, caregivers and the public

· HEKSS
· Other regional bodies, further education and higher education institutes where appropriate 

3.2.3
Specification for Delivery of the Leadership Training Programme
· Development of  draft delivery plan for the training programme by 31st March 2015
· Development of final delivery plan by 31st May 2015
· The delivery plan will be developed using data derived from published sources including but not restricted to the National Minimum Data Set for Social Care (Skills for Health)
· Delivery of leadership training programme by 31st March 2016
· Delivery of the training programme will be undertaken with:

· a proportionate number of participants from each county and geographically spread across Kent, Surrey and Sussex including:

· healthcare professionals working at care homes with nursing in rural/semi rural/urban settings and sizes which deliver nursing care to older people with dementia
· at least 100 healthcare professionals from across the region should undertake the leadership training programme the data from which should be included in the evaluation
· representation from all appropriate healthcare professions specified in section 3.2.2 but this is anticipated to be primarily nurses and registered managers who are nurses at band 7 (NHS AfC) and above or equivalent

· It is the responsibility of the supplier to engage and recruit the target number of healthcare professionals to the leadership training programme.
0.3.1 Specification for Evaluation of the Leadership Training Programme

· Development of draft evaluation plan by 31st March 2015 

· Development of final evaluation plan by 31st May 2015.
· Completion of final evaluation report and executive summary by 31st March 2016 subject to 2015/16 funding.

· The final evaluation will be presented to HEKSS SDS Dementia Programme Board as negotiated.
· Evaluation examines the results or outturn of a programme against what was expected (e.g learning outcomes) and is designed to ensure that the lessons learned are fed back into the HEKSS decision-making process.

· When developing an evaluation plan, the supplier should refer to section 8 and appendix 10.2 of ‘Appraisal and Evaluation in Health Education’ (HEKSS 2014).  It should include a plan for:

· timeframe for development of a final evaluation and executive summary
· a schedule to ensure that the evaluation is embedded throughout the project lifecycle

· state the evaluation objectives, outcomes and outturns cross referenced to the overarching learning outcomes

· state what, when and how the information will be collated and evaluated (metrics, methodologies etc)

· The evaluation objectives should include but are not limited to:

· Evaluation of transfer of knowledge and skills to the learner
-
Knowledge of dementia, evidence-based clinical practice to identify priorities for change
-
Influencing, leading change and making improvements to local dementia services and care pathway

· Evaluation of the overall project

-
Critical mass of healthcare professionals within care homes with nursing care skilled in implementing and sustaining quality and compassionate dementia care across KSS 

-
The achievement of the learning outcomes both in the design of the training programme and the delegates own learning

-
Sustainability and embedding of the training programme within the organisation
-
Value for money

· On completion of the project, the supplier will ensure effective dissemination of outcomes, for example, a presentation or poster to a forum/conference or similar as negotiated between the supplier and commissioner.
0.4 Management of the Service Specification

3.4.1
The supplier will nominate lead contacts for the management of the study and will inform the commissioner of any changes, either permanent or temporary (eg to cover annual leave/sickness) to these contacts. 
3.4.2
The commissioner’s contact points for the service specification are:

Programme Manager, SDS Dementia: VHare@kss.hee.nhs.uk
P: 07738 757241 

Head of Procurement and Commissioning: THulley@kss.hee.nhs.uk
3.4.3
The commissioner’s address is: Health Education Kent Surrey Sussex (HEKSS) Crawley Hospital, 3rd Floor, Red Wing, West Green Drive, Crawley, West Sussex RH11 7DH
3.4.4
The supplier will attend contract monitoring meetings with the commissioner when necessary.
0.5 Security 








3.5.1
The supplier will ensure that security and confidentiality protocols are followed which include but are not limited to:

· Ensuring security compliance (DBS Checks) of the supplier’s staff   

· Ensuring confidentiality of personal information under the Data Protection Act

· Ensuring confidentiality of commercial information 

· Safeguarding any equipment provided by the sponsor

0.6 Training and Governance
3.6.1
The supplier ensures that staff delivering the procured services should hold relevant qualifications and registrations according to their professional body.  Continuing professional development should be in line with the employing supplier’s appraisal and development policy.

0.6.1 The supplier will ensure that all work is conducted within its organisation’s governance frameworks, safeguarding policies and other relevant policies, processes and standard operating procedures. 

3.6.3
The supplier will ensure that all commissioned services are delivered with due regard to patient, carer, staff and public safety.

3.6.4
The supplier will ensure the positive promotion of the training and education programme that they are developing, delivering and evaluating, the Dementia Skills Development Strategy and HEKSS at all times including but not limited to the supplier’s organisation, patients and their carers, staff, the public and external bodies.

3.6.5
The supplier is accountable to the SDS Dementia Programme Board, executive sponsor and HEKSS.
1 Finance and Terms & Conditions
4.1

The commissioner and the supplier agree that the payee designated below is the proper payee for this Agreement, and that payments under this Agreement will be made only to the following payee (the “Payee”):

Payee: Insert name of Organisation
4.2
The supplier will invoice for the agreed services and amount upon instruction from the Trust with a valid purchase order (PO) number obtained from the supplier.  The supplier will obtain a unique PO for each and every invoice submitted. 

4.3
Invoices issued by the supplier will not be paid by the commissioner unless the appropriate PO number obtained from the commissioner is quoted on each and every invoice.

4.4
The commissioner will pay only for those services specified in this service specification.  Payment is contingent on the supplier delivering to all the requirements detailed in the service specification.

  4.5
The supplier will invoice the commissioner for services delivered.  The amounts to be invoiced are itemised in Section 5.

4.6
The supplier will issue an invoice to the following address: Health Education England, Health Education Kent Surrey Sussex, T73 Payables F485, Phoenix House, Topcliffe Lane, Wakefield WF3 1WE.
4.7
The supplier’s invoice will include the following information:

-
PO number (tbc)

-
Cost Centre: ASK046

-
Narrative: ‘Development, delivery and evaluation of an innovative and complementary regional training and education programme to support leadership in dementia for care and nursing home staff in KSS’
4.8
The agreement between the commissioner and the supplier consists of this service specification and the NHS Terms and Conditions for the Provision of Services (Purchase Order Version) (the ‘Standard NHS Terms’).  
4.9
Intellectual property will be managed in accordance with:
· ‘The NHS as an Innovative Organisation: Framework and guidance on the management of intellectual property in the NHS’ (DH 2002).
4.10
Resolution of Disputes
· Any disputes should be raised with the SDS Dementia Programme Manager in the first instance.

· If this cannot be resolved then it will be escalated to the supplier’s Director of Education and Quality to action as appropriate.

· In the event that the matter cannot be resolved by negotiation or mediation as set out above, the parties agree to resolve the matter by arbitration, by which arbitration they will be bound.

4.11 Agreement Duration

· The start date of this service specification is [INSERT START DATE].  The end date is 30th June 2016.
· This service specification will be reviewed quarterly to monitor outputs against milestones.

4.12 Termination of this Agreement
· Any party may terminate this agreement in its entirety by giving written notification.  If the supplier wishes to terminate then this notification should be sent to the Director of Education and Quality at the commissioner’s address in section 1.1.  If the commissioner wishes to terminate then the commissioner’s Director of Education and Quality will communicate with the supplier’s executive sponsor.

· In the event of termination, both parties will agree how to execute this termination.
2 Costings

5.1
The commissioner will pay the supplier the following amounts for the delivery of the outputs specified in section 3.2.
	
	Service
	Amount Payable*

	1
	2014/15

Development of leadership training programme

Development of delivery plan and evaluation plan
	£50,000

	
	
	

	2
	2015/16

Delivery of leadership training programme
Completion of evaluation report and executive summary
	£subject to 2015/16 funding 


* All amounts are exclusive of any applicable VAT which will be payable by HEKSS in addition to the amount shown above. 

This Agreement shall be interpreted and governed by the laws of England and Wales.
Signed by [INSERT ORGANISATION]‘The Supplier’


...........................................................



Title: ……………………….


Date:..................................


(Print name and position of authorised signatory)

Signed on behalf of Health Education Kent Surrey Sussex, ‘The Commissioner:



 ...........................................................



Title: ………………………
Date:..................................


(Print name and position of authorised signatory)
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